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September of an immense blue-book containing all available statistics,
which Free Traders promptly claimed as their gospel and the Chamber-
lainites impugned as the work of their enemies in the Treasury and
the Board of Trade. Early in September, 1903, Balfour published
a pamphlet under the title of " Insular Free Trade " in which he
announced his conversion to the use of tariffs for retaliation, and, with
this material before it, the Cabinet met on the iSth of the month
to consider what to do next.
5
The following day it was announced that Chamberlain, the Colonial
Secretary, Ritchie, the Chancellor of the Exchequer, and Lord George
Hamilton, the First Lord of the Admiralty, had resigned, and three
days later two other Ministers, Lord Balfour of Burleigh and Mr.
Arthur Eliot, followed their example. These announcements greatly
mystified the public. Why, it asked, if Chamberlain resigned, should
the others, who were all Free Traders, have resigned too ? Why
above all should the Duke of Devonshire, who was supposed to be
adamant in his objection to the new policy, have decided to remain ?
The answer was that the fact of Chamberlain's resignation had been
communicated to the duke but withheld from Ritchie and George
Hamilton, so that he stayed with the knowledge that Chamberlain
was, going, and they resigned in the belief that he was remaining.
The Times spoke of the " consummate skill" with which the Prime
Minister had contrived to retain .the duke while disburdening himself
of his other Free Trade colleagues, but its satisfaction was short-lived.
The duke, as another newspaper said, woke up with a crash as soon as
he realized what had happened, and a fortnight later added his resigna-.
tion to the others. At this Balfour lost his temper and said that in
the case of any other man in the world he should have attributed the
duke's action to anxiety to pick a quarrel.
This was not the general judgment and when further it was an-
nounced that Chamberlain's son, Mr, Austen Chamberlain, had been
appointed to succeed Ritchie as Chancellor of the Exchequer, the
public inferred that Chamberlain senior was a party to the whole of
these transactions. " This plan of Joe outside and Arthur inside work-
ing in co-operation with * our Mr. Austen' in charge of the. counting-
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